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A In crisis? Mental health services are available 24/7 by calling o) 204-482.5419 or ,J 1-866-427-8628
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Introducing Our New
Strategic Plan

Strategic Plan

WHO WE ARE OUR DIRECTION LOOKING AHEAD

Message From the Board Chair and CEO

We are sharing with you Interlzke-Eastern Regional Heath Authority’s 2025-2030 Strategic Plan. Our realistic plan will provide a clear focus and commitment to improvement in the

coming years.

The document was prepared under the Board of Directors in accordance with the Health System Governance and Accountability Act. In developing this plan, the RHA's Board of
Directors engaged in various processes to guide the organization effectively into the future, this included, stakeholder engagement, environmental scanning, current state analysis
and strategic prioritzation. At Interiake-Eastern, we are expected to plan with an understanding of the region’s demographics, health status, burden of iliness operational and
Jurisdictional challenges. We must consider approaches that improve access and availability of services. This plan is not about reaching for unachievable new goals. Rather, the
plan is about focusing our efforts on key areas and initiatives that will strengthen health services and coordination across our region and beyond.

We also know we need to stay flexible as the environment we are operating in continues to evolve and change.

Qur plan will serve as 2 compass to guide our decisions, align our efforts, and held us accountable to monitor progress. We know where we have been, we know where we are
going and we look forward to working together with our valued staff, physicians, patients, community and Nation partners.

As approved by the Board of Directors of Interlake-Eastern Regional Health Authority on March 27, 2025 we respectfully present our 2025-2030 Strategic Plan.

Michele Polinuk
Eoard Chair

Marion (Mary Anne) Ellis
Chief Executive Office
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Strong cIient-provider.relationshiﬁs, new patient relations and social worker roles,
primary care community outreac

Established an Indigenous Employee Advisory Council and added new Elder/Knowledge
Keeper, Skaabe and Indigenous Social Worker positions

Successfully rolled out patient event reporting system, disclosure and patient safety
review process is very comprehensive

Engaged Board with strong oversight, strategic planning leadership, Indigenous Health
Committee



- Workforce sustainability - Access to mental health services

- Digital services - Timely access to addiction
- Preparing for an aging SEIVICES
population - Transportation and access to
care

- Access to emergency
departments and wait times

- Public safety
- Canadian economic realities



OUR PURPOSE: To provide compassionate and accessible health services

OUR VISION: Healthy self. Healthy people. Healthy environments.

OUR VALUES

Humility and Respect, compassion Actioning Responsiveness

learning from others and collaboration reconciliation and accountability

OUR STRATEGIC PRIORITIES

Strengthen health Enable access, care and Partner for stronger and

Making responsible
fiscal decisions

Dismantle systemic

workforce development service coordination healthier populations racism and discrimination

OUR HOW

Seek the Be resourceful : Ensure efforts
! : Always improve
perspectives of and creative : lead to better
: guality and safety
those we serve in all our work outcomes

Anticipate and
prepare for
the future
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Pictured above: Interlake-Eastern Health Workforce Coalition Pictured above: Micro-Credential Health Care Aide students in Selkirk
meeting in November 2025



Pictured from left to right: Dr. Behnaz Soltani, Pine Falls; Dr. Nadia Parvez, Beausejour; Dr. Naz Nijjar, Beausejour; Dr. Flavia
Sasdelli, Ashern; Dr. Shiva Shrestha, Beausejour and Whitemouth; Dr. Ahmed Waheed, Pine Falls; Dr. Roque Nepomuceno,
Beausejour; Dr. Raheel Panhwar, Ashern; Orientation Presenter, Dr. Reshad Nazim, Arborg
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Pictured above: Interlake-Eastern RHA Indigenous Health Team

Pictured above: Lac du Bonnet Personal Care Home, artist
rendering and ariel of PCH footprint progress



Pictured above: Fall 2025 International Educated Nurse (IEN) cohort enroute to Pine Falls Pictured above: IEN’s participating in classroom learning



Monthly

Board Meetings and Committee
Reports

Financial Review Meetings with
Manitoba Health Seniors & Long-
Term Care (MHSLTC)

Service Delivery Organization
Performance Dashboard Review
to MHSLTC

Quarterly

System Performance Review
Meetings with Housing, Addictions
and Homelessness (HAH)
Department

System Performance Review
Meetings with MHSLTC (current
focus on emergency department)
Incident and patient review
reporting

Annually

Accountability Agreements with
Government for all programs (linked to
funding provided)

Annual Report Annual Operating Plan
and Strategic Plan submitted to MHSLTC
IERHA Annual General Meeting

IERHA Strategic Plan Review & Refocus
with Partners

Accountability Report on Truth &
Reconciliation

Accreditation Canada

Licensing and Compliance Branch
Manitoba Health, Seniors and Long-Term
Care

Manitoba Association for Safety in
Health Care (MASH)







General Strategic Plan Feedback

Email: info@ierha.ca
Phone: 1-855-347-8500
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