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IERHA Strategic Plan Annual Review
Thursday, November 10, 2022
9:00 a.m. to 12:00 p.m.

Virtual Meeting

Agenda
09:00-09:05  Opening Remarks
09:05-09:07 Opening Prayer
09:07-09:10  Traditional Lands Acknowledgment
09:10-09:15  Agenda for the Day
09:15-09:25 IERHA Strategy in Context of Current Environment

Provincial Health System Presentations

09:25-09:40  Provincial Indigenous Collaboration
Regional Indigenous Collaboration
09:40-10:10  Provincial Public Health Overview
10:10-10:25  Shared Health Diagnostics Services
10:25-10:40  Shared Health Emergency Response Services (ERS)
10:40-10:50  Rural Physician Workforce Update

Strategic Steering Committees Updates
10:50-11:00 Strategic Steering Committees Updates

11:00-11:05 Strategic Goal: Integrated and Coordinated Healthcare

Glen West, Chair, IERHA Board of Directors

Robert Maytwayashing, Anishinaabe
traditional
knowledge keeper

Judith Cameron, IERHA Board of Directors
Marion Ellis, Chief Executive Officer

Marion Ellis, Chief Executive Officer

Charlene Lafreniere, Chief Indigenous Health
Officer Northern Health
Region and
Transformation
Management Office

Paul Barnard, Director Health Services,
Regional Indigenous
Health Partnerships

Dr. Brent Roussin, Chief Provincial Public
Health Officer

Dr. Tim Hilderman, IERHA Medical Officer of
Health, Manitoba Health

Dr. AbdulRazaq Sokoro, Executive Director,
Provincial Laboratory
Operations, Diagnostic
Services Shared Health
Dr. Rob Grierson, Chief Medical Officer,
Shared Health, ERS

Dr. Charles Penner, Regional Lead, Medical
Services & Chief Medical
Officer

Marion Ellis, Chief Executive Officer

Dr. Charles Penner, Regional Lead Medical
Services & Chief Medical
Officer
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11:05-11:10  Strategic Goal: Primary and Community Care Kate Hodgson, Regional Lead, Health Services
Transformation Community & Continuing Care
11:10-11:15  Strategic Goal: Indigenous and Vulnerable Populations Paul Barnard, Director Health Services,
Regional Indigenous Health
Partnerships
11:15-11:20  Strategic Goal: Health Human Resources Isobel Greenwood, Acting Regional Lead,
Human Resources
11:20-11:25 Strategic Goal: Mental Health and Addictions Kate Hodgson, Regional Lead, Health Services
Community & Continuing Care
11:25-11:30  Strategic Goal: Innovation and Technology Breann Zelenitsky, Quality & Accreditation
Coordinator
Wrap up
11:30-11:35 Regional Clinical and Preventive Services Plan (CPSP) Marion Ellis, Chief Executive Officer
Update
11:35-11:40  Next Steps Marion Ellis, Chief Executive Officer
11:40-11:50 Interactive Discussion
11:50-11:55  Strategic Direction Check-in and Evaluation Breann Zelenitsky, Quality & Accreditation
Coordinator
11:55-12:00  Closing Comments Glen West, Chair, IERHA Board of Directors




