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IERHA Strategic Plan Annual Review

Thursday, November 30, 2023
9:00 a.m. to 12:00 p.m.
Virtual Meeting

Agenda

Opening Remarks
Opening Prayer

Traditional Lands Acknowledgment

Agenda for the Day

IERHA Strategy in Context of Current Environment

Provincial Health System Presentations

09:30-9:45

9:45-10:15

10:15-10:30

10:30-10:45

10:45-10:55

Indigenous Health Quality Framework

Health Equity Panel Discussion

Social Prescribing

CancerCare Manitoba

BREAK

Strategic Steering Committees Updates

Michele Polinuk, Chair, IERHA Board of Directors
Lynette McDonald, /ERHA Board of Directors

Cyndi Typliski, Vice-Chair, IERHA Board of
Directors

Marion Ellis, Chief Executive Officer, IERHA

Marion Ellis, Chief Executive Officer, IERHA

Dr. Marcia Anderson, Vice-Dean, Indigenous
Health, Social Justice and Anti-
Racism, Rady Faculty of Health
Sciences, University of
Manitoba

Dr. Amanda Fowler-Woods, Department of
Community Health Sciences,
Max Rady College of Medicine,
Rady Faculty of Health
Sciences, University of
Manitoba

Gwen Traverse, Health Director, Pinaymootang
Health Centre

Adam Sanderson, Regional Manager — Indigenous
Health, IERHA (former Health
Director, Sagkeeng Health
Centre)

Connie Newman, Executive Director, Manitoba
Association for Senior
Communities

Dr. Michael Routledge, Medical Lead, Manitoba
Association for Senior
Communities - Social Prescribing
Project

Dr. Sri Navaratnam, President and CEO,
CancerCare Manitoba
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10:55-11:00 Strategic Steering Committees Updates Marion Ellis, Chief Executive Officer, IERHA
11:00-11:05  Strategic Goal: Integrated and Coordinated Dr. Charles Penner, Regional Lead Medical
Healthcare Services & Chief Medical
Officer, IERHA
11:05-11:10  Strategic Goal: Primary and Community Care Kate Hodgson, Regional Lead, Health Services
Transformation Community & Continuing Care,

IERHA

11:10-11:15  Strategic Goal: Indigenous and Aging Populations Paul Barnard, Executive Lead, Clinical and

Preventative Services Plan, IERHA
11:15-11:20  Strategic Goal: Health Human Resources Julene Sawatzky, Regional Lead, Human
Resources, IERHA

11:20-11:25  Strategic Goal: Mental Health and Addictions Kate Hodgson, Regional Lead, Health Services
Community & Continuing Care,
IERHA

11:25-11:30  Strategic Goal: Innovation and Technology Katherine Podaima, Regional Lead, Quality,

Patient Safety and
Accreditation, IERHA
Wrap up

11:30-11:35 Looking Ahead Summary Marion Ellis, Chief Executive Officer, IERHA

11:35-11:45 Interactive Discussion

11:45-12:00  Closing Comments Michele Polinuk, Chair, IERHA Board of Directors

*Complete Evaluation to follow planning day - https://www.surveymonkey.com/r/DCG53FQ
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